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استناداً لنظام المشتريات الحكومية رقم (8) لسنة 2022، تدعو وزارة التخطيط والتعاون الدولي المناقصين (الاستشاريين) المتخصصين في إعداد تقارير التقييم للمشاركة فـي تقديم عروضهم (مغلقة، موقعة ومختومة( في صندوق لجنة الشراء الرئيسية الطابق (B1)، علماً بأن ثمن نسخة العطاء (25) ديناراً، والتنسيق مع  أمين سر اللجنة السيدة ليلى الحملاوي، مكتب رقم (B1-11) هاتف (0797931051)، وحسب الشروط المرجعية والشروط العامة والخاصة أدناه:

الشروط العامة والخاصة

· فترة شراء نسخ العطاء بين الساعة التاسعة صباحاً والساعة الثانية من بعد الظهر خلال الفترة من يوم الأربعاء الموافق 26/11/2025 ولغاية يوم الخميس الموافق 4/12/2025
· آخر موعد لتقديم العروض الساعة الواحدة من بعد ظهر يوم آخر الأثنين الموافق 8/12/2025.
· لتقديم الاستفسارات والاستيضاحات حول العطاء على البريد الالكتروني (Raed.Badwan@mop.gov.jo) خلال الفترة من يوم الأربعاء الموافق 26/11/2025 ولغاية يوم الخميس الموافق 4/12/2025
· الإجابة على كافة الاستفسارات ضمن ملحق خاص يتم نشره على موقع الوزارة وسيتم إرسالها أيضاً عبر البريد الالكتروني إلى المناقصين المتقدمين يوم الأحد الموافق 7/12/2025.  
· يلتزم المناقص بتقديم كفالة دخول عطاء بنسبة (3%) من قيمة العرض المقدم.
· يلتزم المناقص الفائز بالعطاء بتقديم تأمين حسن تنفيذ على شكل كفالة بنكية أو شيك مصدق صادر عن أحد البنوك العاملة في المملكة بمبلغ (10%) من القيمة الإجمالية للإحالة.
· أن تكون الشركة أو المؤسسة أو المورد أو مؤدي الخدمة من المسجلين بنظام الفوترة الوطني الالكتروني، وذلك وفق كتاب معالي وزير المالية رقم 5/4/2407 تاريخ 18/3/2024. 
· أن تكون الأسعار بالدينار الأردني شاملة الضرائب والضريبة العامة على المبيعات وأية رسوم إضافية.
· يتم تطبيق نظام المشتريات الحكومية رقم (8) لسنة 2022، وتعليمات تنظيم إجراءات المشتريات الحكومية لسنة 2022.
· يعتبر قرار الإحالة نافذ المفعول اعتباراً من تاريخ تبليغ المتعهد بالقرار وتوقيعه على قرار الإحالة. 

Tender No.: 31-2025
The provision of Services to conduct
FINAL EVALUATION FOR JORDAN’S ADAPTATION FUND PROGRAM “Increasing the Resilience of Poor and Vulnerable Communities to Climate Change Impacts in Jordan through Implementing Innovative Projects in Water and Agriculture in Support of Adaptation to Climate Change” - Tender No.: 31-2025
Sponsored by 
Adaptation Fund of UNFCCC

National Implementing Entity: Jordan Ministry of Planning and International Cooperation (MoPIC)
	
1. You are requested to submit technical and financial offers for the FINAL EVALUATION FOR JORDAN’S ADAPTATION FUND PROGRAM “Increasing the Resilience of Poor and Vulnerable Communities to Climate Change Impacts in Jordan through Implementing Innovative Projects in Water and Agriculture in Support of Adaptation to Climate Change”, as per enclosed Terms of Reference (TOR).
		
2.  To enable you to submit offers, attached are:
I. Instructions to Offerors …………….(Appendix I)
II. Terms of Reference (TOR)………….(Appendix II)

3. The consultant, supplier or service provider must be registered in the National Electronic Billing System, according to the letter of His Excellency Minister of Finance No. 5/4/2407 dated 3/18/2024.

4. Government Procurement System No. (8) of 2022, and its instructions for regulating government procurement procedures for the year 2022, will be implemented.



Appendix no. (1)
Instructions to Offerors
1. DESCRIPTION OF THE ASSIGNMENT AND SERVICES NEEDED
It is the intent of this RFP to secure competitive proposals to select an individual consultant for this mission, who should be project/program management expert, to undertake a final evaluation for the project (program) according to the Terms of Reference (ToR) posted in Appendix 1. 
All eligible consultants in this field who are qualified and are technically competent to provide requested services in the Terms of Reference (ToR) displayed in Appendix 1 are invited to submit their proposals. The winning service provider will enter into a fixed price agreement for the period set in the ToR. Failure to meet the conditions of the Agreement will result in cancellation of the Agreement at the risk and cost of the service provider.
2. COST OF TENDER DOCUMENTS PACKAGE 
Any interested consultant must purchase the tender documents package and register his/her name in the tender purchasers’ record. The price of tender documents is 25 Jordanian Dinars non-refundable, which must be paid to submit a proposal. 
The amount should be paid at the Accounting Division at the address below starting Wednesday 26 of November 2025 (the first day tender documents become available for purchase) to Thurday 4 December 2025 (last day tender documents available to purchase) between 9:00am-2:00pm at the following address:
Ministry of Planning and International Cooperation (MoPIC)
Zahran St., 3rd Roundabout, Amman, Jordan
Laila Al Hamlawi, Secretariat of Main Procurement Committee
B1 Floor- Office B1-11, 
Tel.: 00962- 797931051;  6-4644466, ext.315
RLaila.Hamalawi@mop.gov.jo

A copy for the tender documents will be posted at MoPIC’s site for view purposes only but interested consultants should pay its price and register their names at tender purchasers’ record to be eligible to apply. However, the deadline to submit the technical and financial offers is 1:00 pm, Monday 8 of December 2025.

3. Clarification of tender documents
Any request for clarification on tender documents or assignment must be sent in writing to Raed.Badwan@mop.gov.jo no later than Thursday December 4, 2025. Responses to questions of proposers will be published on MoPIC Web and sent to all proposers by email, without identifying the source of inquiry, to all consultants by Sunday December 7, 2025. 
4. KEY DATES
· Purchase the tender documents package
Wednesday 26 of November 2025 to Thurday 4 December 2025 (between 9:00am-2:00pm).

· Clarification of tender documents
Wednesday 26 of November 2025 to Thurday 4 December 2025 

· Responses to questions of proposers
Sunday December 7, 2025

· Deadline to submit the technical and financial offers
At 1:00 pm, Monday 8 of December 2025

5. Documents comprising the proposal 
· Offers shall be presented in three separate envelopes closed and stamped and/or signed on the envelop closure edge; one envelop including the financial offer (in Jordanian Dinars) (in two copies: one should be the original copy labeled “Master Original” and one photo copy labeled “Copy”) including all applicable taxes and fees, as well as travel fees, local travel, etc. 
· The second envelope should contain the technical proposal package which should include: (i) the business profile/past experience and similar assignment of the consultant; (ii) updated CVs of the proposed team; (iii) the methodology on how to conduct the evaluation process; (iv) brief workplan including schedule/time frame of activities to be conducted; (v) distribution of level of efforts between the team of experts and how many days each will perform and on what duties and activities (the package in two copies: one should be the original copy labeled “Master Original” and one photo copy labeled “Copy”).
· Guarantee of entering the bid at a rate of (3%) of the offer in the form of a certified check from one of the banks operating in the Kingdom should be included in a third separate envelope in the name of His Excellency the Minister of Planning and International Cooperation. The three envelops should be enclosed in a bigger envelop labeled with tender number and title as follows: Tender No.: 31-2025: “CONDUCTING FINAL EVALUATION FOR JORDAN’S ADAPTATION FUND PROGRAM”, where also the name of the bidders and their addresses as well as the address of MoPIC displayed above should be posted on the external, envelop.
· The winner bidder is obligated to provide a performance guarantee in the form of a bank guarantee or a certified check issued by one of the banks operating in the Kingdom in the amount of (10%) of the total value of the contract.

· Sealed offers should be dropped at the above address no later than 1:00 PM (Amman’s local time) on Monday 8 of December 2025. Technical offers will be opened on the same day unless the tenderers were informed otherwise.
6. Language of the proposal	
· The Proposals prepared by the Offeror and all correspondence and documents relating to the Proposal shall be written in the English language. Any printed literature furnished by the Offeror may be written in another language so long as accompanied by an English translation of its pertinent passages in which case, for purposes of interpretation of the Proposal, the English translation shall govern.
7. Components of the proposal
The main components of the technical proposal the consultant should submit must include:
(i) Business profile/past experience and similar assignment(s) of the consultant. The consultant should submit his/her credentials highlighting similar past experience and their strengths in conducting such type of missions.
(ii) Updated CVs of the proposed team and their skills in this regard; 
(iii) Brief workplan including schedule/time frame of activities to be conducted; 
(iv) Distribution of level of efforts between the team of experts and how many days each will perform and on what duties and activities.
(v) The methodology on how to conduct the evaluation process. The methodology to be elaborated in the technical proposal for the Final Review should be based on all evaluation aspects addressed above and should be further outlined and articulated by the consultants based on the review scope and evaluation criteria listed above. Nonetheless, it is expected that the team will use a mixed methods approach that combines qualitative and quantitative data gathering and analysis techniques that applies a Do No Harm approach. As part of the inception phase, the selected reviewer will refine the 	Final Evaluation proposal including the methodology in consultation with MoPIC final approval. At this stage of the project, the scope of the evaluation is not intended to use comparison/control groups approach. However, the evaluation team should ensure that the proposed methodology and the findings of the final-term evaluation will feed into the final project evaluation.
The Final Evaluation framework should analyze both quantitative and qualitative data in order to identify changes that maybe plausibly associated with the program and that may contribute to the desired outcomes. The analytical framework should identify potential causal mechanisms or pathways through which these changes could happen. At the same time, the analysis should consider the range of constraints and obstacles to this program in Jordan.
The team should determine the sources of both Quantitative and qualitative data. The methodology should address how most vulnerable beneficiaries will play a role in the review to increase the relevance of the findings.
The review will be conducted in all or selected geographical areas in which the program has been implemented.
The selected reviewer will also have access to project data that was collected throughout the program’s life cycle using a variety of methods. Project documents such as the proposal to request funding, annual progress reports, and other relevant documents. MoPIC will also provide any relevant qualitative or quantitative local/national/international sources and datasets need to conduct the evaluation.
The methods and assessment frameworks employed for this review should facilitate the collection and analysis of data, be relevant to the scope questions, and make optimal use of existing data. Suggested sources that will be used in the review would, at a minimum, include:
· Desk review: 
· Field visits: The reviewer will conduct a one day visit to each or selected sub-projects’ locations to:
· Interview key program stakeholders including and downstream partners.
· Use of qualitative and quantitative data collection tools as necessary to capture the evaluation objectives.
8. Financial Proposal
· Financial proposal including all pertinent taxes.
· Lump sum contract
· Travel:
· All envisaged travel costs must be included in the financial proposal lump sum. This includes all local travel to sub-projects’ field sites and administrative offices at executing entities locations.
· Accommodation during the assignment: must be included in the offer budget.
· Payments will be based on output, i.e. upon delivery of the services specified in the TOR.  
9. The employer has the right to cancel the tender without giving the reasons and without any financial or legal claim in favor of the bidders or any other party. 

10. Evaluation and comparison of proposals
A two-stage procedure is utilized in evaluating the proposals, with evaluation of the technical proposal being completed prior to any price proposal being opened and compared.  The price proposal of the Proposals will be opened only for submissions that passed the minimum technical score of 70% of the obtainable score of 100 points in the evaluation of the technical proposals.
The technical proposal is evaluated on the basis of its responsiveness to the Term of Reference (TOR).
In the Second Stage, the price proposal of all contractors, who have attained minimum 70% score in the technical evaluation, will be compared.  The contractor will be awarded to the Contractor offering the lowest price.
1. EVALUATION CRITERIA
	The received offers will be evaluated based on the following criteria:
	Criteria
	Weight 

	Technical 
	70% 
(70 points)

	1. The consultant
· Reputation of consultant (Competence / Reliability)
· Relevance of:
· Specialized Knowledge
· Experience on Similar Program / Projects
· Experience on Projects in the Region
· number of years of general experience
· number of years in relevant experience
· number of similar assignment(s) 
· number of similar assignment(s) with international/development agencies
	20%

	2. Overall response to ToR
· General adherence to terms of reference and tender requirements
· Clear understanding of the assignment
	10%

	3. Methodology
· Proposed design and approach to the assignment is clearly explained with necessary detail (quantitative and qualitative methods and tools to be used, etc) and are aligned with TOR to meet the specified objectives of assignment
· How the team plans to implement and deliver the products are clearly articulated,
· Deliverables are addressed as per TOR, and 
· Proposal shows the team’s clear understanding of the assignment, its scope and requirements
· The methodology on how to conduct the evaluation process
· brief workplan with timeline
	30%

	4. Team Members and CVs
Project/Program Evaluation Specialist
Coordinator (if willing to allocate)
Assistants (if willing to allocate)	
· Team members(s) meet academic requirements
· Team members(s) meet professional requirements
· Team members meet minimum years of experience
· Team has previously conducted similar work 
	10%

	Financial
	30%
(30 points)






11. Award of Contract
The Financial Proposal will only be opened if the Technical Proposal achieves a minimum score of 70% of the total technical points. The bidder who receives the highest summation of technical and financial scores will award the contract.

Appendix no. (2)
Terms of Reference (ToR)
for
CONDUCTING FINAL EVALUATION FOR JORDAN’S ADAPTATION FUND PROGRAM:
“Increasing the Resilience of Poor and Vulnerable Communities to Climate Change Impacts in Jordan through Implementing Innovative Projects in Water and Agriculture in Support of Adaptation to Climate Change”
	
Sponsored by 
Adaptation Fund of UNFCCC

National Implementing Entity: Jordan Ministry of Planning and International Cooperation (MoPIC)
2. INTRODUCTION
2.1. Background
The Project (or the “Program” as the two terms will be used in this document interchangeably to refer to the master project of Jordan sponsored by the Adaptation Fund, where the term “program” will be used whenever it is needed to distinguish the master project made of nine sub-projects from any of the underneath sub-projects. However, sometimes any of the nine sub-projects is referred to as “the project” as well) is titled “Increasing the resilience of poor and vulnerable communities to climate change impacts in Jordan through implementing innovative projects in water and agriculture in support of adaptation to climate change". It is a 4-year grant project, which the Government of Jordan has received from the Adaptation Fund of the UNFCCC at an amount of 9.226 Million U.S. Dollars in 2015 (a page for the project is available at the Adaptation Fund’s Site, at which the project document (a pdf format) as well the submitted progress reports (Excel format) could be viewed or downloaded from the following link:
https://www.adaptation-fund.org/project/increasing-the-resilience-of-poor-and-vulnerable-communities-to-climate-change-impacts-in-jordan-through-implementing-innovative-projects-in-water-and-agriculture-in-support-of-adaptation-to-climate-4/
Initially the program was planned to be executed from 2015-2019 but due to delay in the start of implementation, which officially started by conducting the Inception Workshop in July 2016. Moreover, the program has been extended several times.  On 15 August 2025 the Adaptation Fund Board decided to approve the request of MoPIC for an extension of grace period for achieving re-accreditation until 17 January 2026 to account for the date of completion this Program. The National Implementing Entity (NIE) is Ministry of Planning and International Cooperation (MOPIC) who has signed the agreement with the Adaptation Fund on behalf of the Government of Hashemite Kingdom of Jordan (GoJ) in May 14th 2015 and the Prime Ministry of GoJ approved the agreement on June 14th 2015. 
The Program is being executed by six national institutions, which are: Ministry of Environment (MoEnv), Ministry of Water and Irrigation (MWI), Ministry of Agriculture (MoA), Jordan Valley Authority (JVA), Petra Development Tourism Region Authority (PDTRA), National Center for Agricultural Research and Extension NCARE (now National Center for Agricultural Research (NARC)), and the Hashemite Fund for Development of Jordan Badia (HFDJB.
The main objective of the program is to adapt the agricultural sector in Jordan to climate change induced water shortages and stresses on food security. This to be achieved through piloting innovative technology transfer in treated waste water reuse, water harvesting and permaculture, policy support and capacity building linked to community livelihoods and resilience utilizing advanced ICT tools and supporting agribusiness sector in policy and governance reform. Two mega components comprises the program: Component 1 will address climate change adaptation of agricultural and water sector through the use of non-conventional water resources (reuse of treated wastewater, rainwater harvesting and permaculture) while Component 2 will deal with climate change adaptation capacity building, knowledge dissemination, policy and legislation mainstreaming. 
The Program’s Components are:
Component 1: Climate Change Adaptation of Agricultural & Water Sector through
Technology Transfer (the use of non-conventional water resources – reuse of
wastewater, rainwater harvesting & permaculture).

Component 2: Climate Change Adaptation Capacity Building, Knowledge Dissemination,
Policy and Legislation Mainstreaming.
Component 1 consists of 4 sub-projects in treated wastewater reuse in Wadi Musa area (southern Jordan) (executed jointly by PDTRA  and HFDJB), Northern Jordan Valley area (executed by JVA, Tal Al Mantah area ((executed by WAJ), and North Shounneh area (executed by JVA). The fifth project will handle increasing the resilience of poor and vulnerable communities to climate change impacts through water harvesting technologies in poverty pockets (executed by JVA). The sixth project will work at extending permaculture design and technologies in the Jordan Valley areas and beyond (executed by NARC). 
Component 2 on the other hand consists of three sub-projects, which will address raising the awareness and strengthening the capacities of poor and remote communities to better adapt to climate change adverse impacts using ICT as an enabling tool for more effective adaptation (two sub-projects executed by one entity MoEnv through RSS) , and water sustainability and agribusiness competitiveness and reform in Jordan Valley as the last sub-project (executed by NARC). 
A Mid-Term review for the period 2016-2020 was carried out by an independent consultant. The Mid-Term Review Report will be provided to the winner bidder.
2.2. Beneficiaries of the Program
The direct beneficiaries of the program are the local communities in the targeted geographic areas of the scope of work of the nine sub-projects, which extend from the north to south of Jordan such as from the northern Jordan Valley areas served by the two sub-projects (1.2) titled “The Northern Jordan Valley Wastewater Reuse” and (1.4) titled “Wastewater Reuse at North Shouneh WWTP)”; the Middle Jordan Valley areas served by the sub-project (1.3) titled “Tal El Mantah Wastewater Treatment Plant - Wastewater Reuse Project”; the Sothern Jordan valley areas up to Ghor Al-Safi served by the sub-project (1.5) titled “Community Resilience and Adaptation to Climate Change through Water Harvesting Technologies in Poverty Pockets” and the very far southern part of Jordan at Ma’an Governorate served by the sub-project (1.1) titled “Reuse Of Treated Wastewater For On-farm Agricultural Adaptation In Wadi Mousa”. 
The rest of the Program will serve more than one region such as through the sub-project (1.6) titled “Building Resilient Food Security Systems through Extending Permaculture Design and Technologies in the Jordan Valley and Beyond” which will establish two permaculture demonstration sites, one at Northern Jordan Valley and the other at Sothern Jordan valley/Ghor Al-Safi region; and the last three sub-projects which will serve all geographical regions mentioned above through the sub-projects (2.1) titled “Strengthening the Capacities of Poor & Remote Communities to Better Adapt to Climate Change Adverse Impacts”; (2.2) titled “Using ICT as an enabling tool for more effective climate change adaptation and development Programs”; and (2.3) titled “Jordan Valley Water Sustainability and Agribusiness Competitiveness.”
One of the main beneficiary groups of these local communities are Water User Associations (WUAs) in the targeted areas who took the responsibility to transfer management of irrigation systems from government agencies to such association’s members. Participatory Irrigation Management (PIM) is a key term in the toolbox of current approaches to improve the efficiency and performance of water resources management in the countries that are to cope with the issue of water scarcity, or problems associated with global and climate change in the foreseeable future. A WUA is a unit of individuals that have formally and voluntarily associated for the purposes of cooperatively sharing, managing and conserving a common water resource. The core activity of a WUA is to operate the waterworks under its responsibility and to monitor the allocation of water among its members. Key functions of a WUA include: Operate and maintain a water service or structure; management of a water distribution system, including setting tariffs and collecting fees; monitor water availability and use under climate uncertainty; provide technical assistance in areas related to water use/irrigation; and resolve conflicts related to water use, to name some. WUA is generally run out through institutions that have experience with collective water management, such as irrigation boards. In Jordan a group of WUAs in one region come together to form a board or council such as South Shounneh Water Users Association Council, Northern Jordan Valley Water Users Association Council, and Ghor Al-Safi Water Users Association Council, which all represent one of the main beneficiary groups of the program. The other beneficiary groups of the program are CBOs, poor families and remote poor communities, farmers, small enterprises, agribusiness industry.
2.3. STATUS OF THE IMPLEMENTATION OF THE PROGRAM
The program is now in the final phase of implementation, which is illustrated through the execution of plenty of the different planned activities of the sub-projects of the program. This execution process is now evident through embarking on an extensive tendering process for purchasing technical and engineering consulting services, design, contractor services, supplies services, and training services as well as supply of equipment and needed logistic services for such activities for the purpose of execution of the planned activities of the sub-projects. The lists of activities for the sub-project are listed in the master (project-long) and annual (current 2018) work plans of each sub-project.
Moreover, focus group meetings with key targeted beneficiary group to secure the needed buy-in of such stakeholders of the program were held accordingly such as with WUAs councils mentioned above. Specifically,  to pave the road for the execution of the activities of one of the sub-projects of the program at this phase and as an example of performing the daily activities of the program’s sub projects, NCARE, an execution entity in the program, in cooperation with the PMU, organized four focus group meetings from 13-12-2017 till 22-01-2018 with administrations and members of WUAs at Jordan Valley as part of the activities of the sub-project "Jordan Valley Water Sustainability and Agribusiness Competitiveness". The geographical areas covered by these councils are: Ghor Safi at the far Southern Jordan Valley, Northern Jordan Valley areas, Southern Shouneh and Central Jordan Valley areas. The aim of these meetings was to introduce the program as a whole and the activities of the said sub-project and its objectives, as well as to identify the most important problems and obstacles related to the agribusiness sector facing the farmers in the Jordan Valley and Ghor Al Safi, such as the agricultural pattern, marketing, export, etc. In addition, to meetings aimed at emphasizing the importance of partnership between the public and private sectors for the benefit of farmers. Most importantly, such meetings were held in advance of the start of execution of this sub-project to gain farmers' buy-in and maximize collaboration level with this sub-project and the program in general. Minutes of such meetings are available for the consultant to review and obtain insight of the objectives and expectations of this sub-project.
The detailed status of the progress of implementation of the program is elaborated in the 2018 Annual Progress Report of the Program (the Second Year progress report covering the period from July 2017 to July 2018). 
Ninth Progress Reports covering the period from July 2016 to July 2025 shed light on the status of the implementation of the progress, which also documents barriers and challenges of implementation and present an update of status of risks listed in the program document (the proposal submitted to request the grant from the Adaptation Fund). These reports are available for the consultant to review and obtain insight of the progress status of the program.
3. OBJECTIVES OF THE ASSIGNMENT 
3.1. To assess the extent to which the program has succeeded in meeting its set objectives and its core goal of Increasing the resilience of poor and vulnerable communities to climate change impacts in Jordan through implementing innovative projects in water and agriculture in support of adaptation to climate change
3.2. To assess the internal composition of the program, its management, components and projects, and to identify whether the current structure of its management has led to effective achievement of its objectives and goals.

4. SCOPE OF THE ASSIGNMENT
To ensure that this assessment would cover all its intended objectives, and would yield the most comprehensive results and recommendations, given the contextual differences across the two main geographical areas/eco-systems of the program (Jordan Valley from North to south and Wadi Mousa in the south,) the review will need to draw conclusions in the following perspectives:
The geographical areas/eco-systems level: Addresses whether the objectives set for each of the two components have been achieved, and if so, to what extent.
Holistic view of all aspects of the program, as well as cross-cutting issues of interest to MoPIC, Executing Entities, partners including:
· value for money
· adaptive management
· gender
· coordination with other actors
· accountability to affected populations
· use of monitoring and evaluation information

These perspectives should be carefully handled while scanning the internal processes of the program, and while identifying the expected results of its different components on Increasing the Resilience of Poor and Vulnerable Communities to Climate Change Impacts in Jordan. 
The assessment should cover the following corresponding to the above mentioned two perspectives:
1.	An assessment of the management of the program including structure, operations, processes, strategies, monitoring and evaluation, etc. The assessment should review and assess the capacity of the Program management Unit of MOPIC to carry out its responsibility of the program coordination, including monitoring project status and reporting on project progress. In addition to recommendations on possible improvements including a time frame for the implementation of these improvements.
2.	An assessment of the program relevance, efficiency, effectiveness, impact and sustainability, identifying challenges, constraints and success factors and providing clear conclusions, lessons learnt and recommendations for ways forward.
It should be noted that the aim of conducting an evaluation of this program is not merely to judge the success or failure of the it, but more importantly to identify existing weaknesses and to explore means and methods to improve them as well as strengths and means to build on them in order for the Program to produce a profound positive effect on human development.
5. GENERAL PRINCIPLES AND CRITERIA
The main criteria to be used in the FINAL EVALUATION FOR JORDAN’S ADAPTATION FUND PROGRAM should be management of the program design, relevance, effectiveness, efficiency, impact and sustainability. Guiding questions related to each one of these criteria are given in the following table[footnoteRef:1]: [1:    The list of questions is meant to guide the assessment and is not exhaustive. The consultant can add questions as seen necessary to fulfill the objectives of this assignment.] 

Main Criteria and Key Questions
	Program
Management 
	· Are the Program Management arrangements at all levels (MOPIC and Implementing Org.) appropriate? 
· What is the nature of management and accountability arrangements?  
· What are the internal operations, processes, and existing strategies and policies, monitoring and evaluation protocols and quality control procedures used in the program? How adequate are they?
· To what extent are collaborative partnerships between MoPIC from one aside and executing entities and downstream partner organizations from the other side enhancing the relevance, effectiveness, sustainability, efficiency and impact of the project? Specifically, what measures are/have been put in place to ensure sustainability of the project/program results?
· What changes could MoPIC, executing entities, and partners make to improve the adaptation response in the targeted areas of the program and achieve better outcomes for communities affected by climate change? What recommendations could be advanced to accelerate progress and achievement of program? 

	Relevance  
	· Is the Program relevant to the developmental challenges in Jordan
· Did the Program address need development challenges and priorities on the ground?
· How able was the Program to react to external factors during implementation?

	Effectiveness  
	Did the project achieve its short-term and medium term development objectives?
· To what extent the specific program components outcomes and outputs achieved?
· What might have been done better or differently? 
· Were there any lessons, failures/lost opportunities?
· Were there any unintended outcomes of the actions? 
· What effect did any intended outcomes have on overall effectiveness?
· Are the risks identified in project preparation phase still hindering the progress of the program and are the steps and measures being taken to mitigate them alleviating the impact of such risks?

	Efficiency
	Did the Program succeed in utilizing the least costly resources possible in order to achieve the desired results
· Were the outputs achieved on-time? 
· Were the project(s) implemented in the most efficient way compared to alternatives?  
· What evidence demonstrates the program is building climate change adaptation resilience capacities?  What other measures are needed to build capacity to cope and build adaptation capacity with potential impacts of climate change?

	Impact
	· What have been the lessons learned in implementing concrete adaptation interventions that would be relevant to the design and implementation of future projects/Programs implementing concrete adaptation interventions? 
· What is the potential for the concrete adaptation interventions undertaken by the project/Program to be replicated and scaled up both within and outside the project area?
· Facilitation and partnership: To what extent have the Program and projects implemented so far been able to facilitate other on-going private or public sector activities, institute successful partnerships with beneficiaries from local communities, individuals and NGOs?
· What have been the lessons learned, in implementing climate adaptation measures that would be relevant to the design and implementation of future projects/Programs for enhanced resilience to climate change?

	Sustainability
	· Were the actions and results owned by the users and/or beneficiaries?  
· Was capacity (people, organization, systems, and institutions) built through the actions of the Program?
· Is there a clear exit strategy designed at the outset of this Program? Is it designed to sustain the impact of the Program?
· What is the potential for the climate resilience measures undertaken by the project/Program to be replicated and scaled up both within and outside the project area?




The following guiding principles and values should be applied during the Final Review as much as possible:
· Independence: The Final-Term Review team should work independently and measures should be put in place to prevent bias.
· Usefulness: Review findings must be articulated clearly and in a way that maximizes the potential for these findings to inform decision-making.
· Representativeness: The review should strive to include a wide range of beneficiaries, including from different geographical regions/sub-geographical areas and locations (e.g. urban and rural, if applicable), gender roles, age groups, as relevant to the project.
· Gender, age and diversity sensitiveness: The review must be gender sensitive and also, where possible, try to assess the intended or unintended effects of the project on gender relations, if any. The review should go beyond disaggregation to look at how women and men, engage differently with the program and data gathering methods should take gender considerations into account and include adjustments to ensure that respondents are able to fully and meaningfully participate in the review. 
· Accountability: The most vulnerable targeted by the project must be able to input and/or feedback into the design and management of the review.
· Transparency: Best practice is that review findings are made public. MoPIC should strive to share review findings and lessons with executing entities and downstream partners, affected populations and other relevant donors.
6. Duration Of the assignment/ Service:
The duration of the assignment will be 45 calendar days (including the days of site visits for meetings and interview with top management and sub-projects’ coordinators at executing entities’ premises, days spent on revision of deliverables by client and other working days defined by the consultants in their technical offer). The consultants should provide breakdown of the 45 calendar days between the three main team members showing what number of days each will require of the 45 calendar days.   
7. Deliverables of the assignment/ Service:
The Evaluation Team should be committed to provide MoPIC with unlimited access to all produced materials as part of this assignment. The evaluators will produce the following documentation and actions in the process of conducting the review:
1. Inception Report, containing:
· Review objectives and scope, review questions, data sources, analytical approaches and elaborated methodologies to be employed;
· Detailed work plan for the period of the assignment including schedule of activities/time frame) and ways of working with key stakeholders, a dissemination strategy, as well as the budget
· Management plan showing distribution of level of efforts between the team and how many days each will perform and on what duties and activities; 
2. Draft evaluation report for review
3. Final evaluation report in a required format:
· Executive summary
· Introduction/Background (Context, Theory of Change, Evaluation Questions)
· Purpose, scope and methods
· Evaluation work plan
· Limitations
· Findings
· Conclusions
· Concrete and feasible Recommendations
· Learning
· Annexes
4. Final evaluation report summary in PowerPoint format
5. Presentation of final evaluation report in person or for MoPIC, Steering Committee, Executing Entities, partners and donor


The following table summarizes the deliverables again due date of submission of Deliverables
	Deliverables
	Due date

	D1. Inception Report 
	Seven (7) Calendar Days after signing the contract and notification letter of commencement

	D2. Draft Evaluation Report for review
	Twenty (30) Calendar Days after signing the contract and notification letter of commencement 

	D3. Final Evaluation Report
	Forty (40) Calendar Days after signing the contract and notification letter of commencement

	D4. PowerPoint format summary of the Final Evaluation Report 
	Forty-four (44) Calendar Days after signing the contract and notification letter of commencement

	D5. Presentation of Final Evaluation Report
	Forty-five (45) Calendar Days after signing the contract and notification letter of commencement



8. Audience of the assignment/ Service:
The audience for this final-term review will be MoPIC’s top management staff, Members of the Steering Committee of the Program, top management at Executing Entities and downstream implementing partners, and other actors working in the same context.
9. FURTHER CONDITIONS AND REQUIREMENTS 
1. The Government of Jordan (GoJ) through MOPIC will provide the consultants with all required information pertaining to the program that would facilitate the works of this assessment.
2. All data and information will only be used by the consultant for the task of this assessment and would not be used or otherwise publicized in any other fashion by the consultant. All the work material and results will be treated with absolute confidentiality and will be owned by the GOJ.

10. REQUIRED QUALIFICATIONS AND EXPERIENCE OF CONSULTANTS
This mission requires a consultant with his/her team. The team may include Project/Program Evaluation Specialist, Coordinator (if willing to allocate), Assistants (if willing to allocate).
a) The consultant to guide, coordinate and supervise the whole assignment and act as liaison with MOPIC
Academic Degree: 
· At least a Master’s Degree (Ph.D. is preferable) in environmental studies/sciences or management or environmental engineering or civil engineering with climate change or environment and or water resources focus, or agricultural/irrigation engineer or agricultural sciences, or any relevant field. 
Experience and Skills
· At least 10 years prior demonstrated experience in project/program management with emphasis on development field. Preferably in climate change adaptation projects with emphasis on waste water reuse or water harvesting practices or augmentation of wastewater treatments plants and irrigation networks of treated wastewater, permaculture, agribusiness, climate early warning systems, and climate change awareness and mainstreaming.

· Good experience in Monitoring and Evaluation (M&E) of development projects. 
· Strong team leadership, interpersonal and communication skills;
· Strong quantitative and qualitative analytical and technical writing and reporting abilities

b) Project/Program Evaluation Specialist 
Academic Degree: 
· At least a Master’s Degree in environmental studies/sciences or management or environmental engineering or civil engineering with climate change or environment and or water resources focus, or agricultural/irrigation engineer or agricultural sciences, or any relevant field. 
Experience and Skills
· At least 5 years prior demonstrated experience in project/program management with emphasis on development field. Preferably in climate change adaptation projects with emphasis on waste water reuse or water harvesting practices or augmentation of wastewater treatments plants and irrigation networks of treated wastewater, permaculture, agribusiness, climate early warning systems, and climate change awareness and mainstreaming.
· Good experience in Monitoring and Evaluation (M&E) of development projects. 
· Good communication, analytical, and technical writing skills

c) Coordinator
Academic Degree: 
· A first university degree in business management, or any relevant field. 
Experience and Skills
· At least 5 years prior experience in supporting implementation of projects and operations of tendering, procurement, data collection, logistics coordination, etc, with emphasis on development field projects. Preferably in climate change adaptation projects with emphasis on waste water reuse or water harvesting practices or augmentation of wastewater treatments plants and irrigation networks of treated wastewater, permaculture, agribusiness, climate early warning systems, and climate change awareness and mainstreaming.
· Fair experience in Monitoring and Evaluation (M&E) of development projects 
· Good communication and coordination skills;
· Fair knowledge in data requirements for quantitative and qualitative analyses


11. SCHEDULE OF PAYMENT
30%	upon submitting and approval of (D1: Inception Report)
70%	upon submitting and approval of (D2, D3, D4, and D5--Draft evaluation report, final evaluation report, PowerPoint format summary, and Presentation of final evaluation report).
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